Commentary on news from Hungary
Viktor Orbán's defeat in the parliamentary elections on April 12, 2026, and the rise to power of the Tisza party led by Péter Magyar, create a "perfect storm" for Hungary's largest energy project, the Paks II nuclear power plant.
Below is an analysis of possible scenarios for the development of the situation, based on the current status of the project and the political attitudes of the new government.
1. Current status of the project (at the time of the change of power)
The Paks-2 project is in the active construction phase. In February 2026, the ceremonial pouring of the first concrete into the foundation slab of power unit No. 5 took place.
· Stage: Foundation pouring was scheduled to continue around the clock until the end of 2026.
· Financing: The project is 80% financed by a Russian government loan of €10 billion.
· Legal basis: All contracts are classified for 30 years "for reasons of national security."
2. Probable scenarios for the development of events
Scenario A: Deep audit and deanonymization (Most likely)
Péter Magyar has repeatedly spoken out about the corruption and lack of transparency of the deal. With a constitutional majority (138 out of 199 seats) , the new government can:
· Remove the secrecy classification from the 2014 intergovernmental agreement.
· Initiate a full audit of Owner's Costs (Account 70) to determine the actual distribution of funds among subcontractors associated with the previous regime.
· Consequences: This may result in a suspension of work for 6-12 months for a “technical and financial audit”.
Scenario B: "Hybrid" Europeanization of the project
Terminating the contract with Rosatom at the "first concrete" stage is extremely painful legally and financially (sunken costs, penalties). However, the new government may follow Bulgaria's lead:
· Replacement of suppliers: Preservation of the VVER-1200 nuclear island, but complete replacement of suppliers of automated control systems (ACS) and turbines with Western ones (Siemens/Framatome/GE) without regard to previous agreements.
· Fuel diversification: Forced transition to fuel from Westinghouse (which has already begun deliveries for the operating VVER-440 units in Paks in April 2026).
Scenario B: Freeze (Project Freeze)
If the audit reveals critical, irreparable violations in the seismic preparation of the site (the issue of the “legitimacy of seismic data” has already been raised by the opposition), the project may be stopped.
· This will create a generation deficit of 2.4 GW by 2035 and will require urgent deployment of the SMR program or a sharp increase in imports from Serbia and Romania.
3. Analytical conclusions for the expert community
1. Owner's Costs as a Political Weapon: Hungary's new government will emphasize that the previous administration underestimated the client's costs or used them ineffectively. This will serve as a lesson for Serbia: Account 70 transparency is a defense against political regime change .
2. Technological Sovereignty: The Paks-2 case after Orbán will show how feasible it is to complete the station with a Russian "reactor island" but a completely Western "digital brain" and fuel.
3. Geopolitical shift: Hungary is no longer Rosatom's undisputed advocate in the EU. This could strengthen the positions of EDF and Westinghouse in Central Europe, creating new conditions for choosing a vendor in Belgrade.
Given that the concrete has already been poured in Hungary, a "clean" exit from the project is virtually impossible. We will most likely see an attempt to "Westernize" the VVER-1200 , making the Hungarian experience a unique (and potentially very expensive) case for the entire global nuclear industry.

