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DEMYSTIFICATION STRATEGY . NUCON DOO'S COMPREHENSIVE EXPERT PROPOSAL

To address the challenge of restoring Public Acceptance (PA) in Serbia, NUCON doo (in synergy with CONSILIO B Consulting Bureau) has developed a comprehensive proposal that uses a unique combination of engineering “hard power” and strategic “soft power” to overcome a 35-year-old information and talent vacuum.
This proposal is addressed to key government and academic stakeholders responsible for the implementation of Phase II of the IAEA programme.
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[bookmark: _Toc210917512]I. ADDRESSEE OF THE OFFER AND PURPOSE
Main Objective: To obtain a government contract for the provision of advisory and advocacy services to enhance public acceptability and technical legitimization of Serbia's national nuclear program during the IAEA Phase II (2025–2030) . 1

	Addressee Category
	Specific Organs
	Key Needs

	Government Management (B2G)
	Ministry of Mining and Energy (MME), Specialized Coordination Body (SKO/NEPIO)
	Accelerating Phase II (5–7 years), reducing political risks, demonstrating public support (PA). 1

	Regulatory Authority
	SRBATOM (Directorate)
	Strengthening of personnel, development of a regulatory framework for SMR/LNP, obtaining international approval (IAEA, EUR).

	Academic Community
	20 Academic Institutions (University of Belgrade, Vinča Institute) 4
	Information base, standardization of knowledge, assistance in the development of training programs to overcome the "personnel vacuum"
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The main method of NUCON/CONSILIO: Using the trilingual expert platform "NUCLEAR SERBIA" 5 as a neutral B2B/B2G hub that replaces traditional, often ineffective, government PR campaigns. The strategy is based on a balance:
Consolidation of Engineering Confidence (NUCON) + Advocacy of Transparency (CONSILIO) .
A. Campaign Objectives and Mechanisms for Overcoming Skepticism

	Task
	Methods for Overcoming Skepticism
	The role of NUCON doo / CONSILIO

	1. Overcoming Historical Skepticism
	Debunking Chernobyl/Fukushima myths through proof of Gen III+ and SMR safety.
	Program Advocacy (CONSILIO): Developing and curating a VIEWS section to systematically debunk myths. Publicly explaining how passive SMR systems reduce risks.

	2. Trust in Competence
	Demonstration of the presence of internal (local) experience and expertise.
	Engineering Expertise (NUCON): Using 50 years of experience in design and construction 5 to verify content and demonstrate that Serbia “speaks the same language” with Rosatom, EDF and KHNP.

	3. Transparency and Oversight
	Building trust in the independent regulator (SRBATOM).
	Institutional Partnership: Assistance to SRBATOM in the development of the Regulatory Gap Analysis and advice on public communication and licensing transparency .

	4. Economic Legitimization
	Demonstrating tangible benefits to local communities (Just Transition).
	Strategic Consulting (CONSILIO): Development and publication of White Papers for the Ministry of Energy and Environmental Protection, explaining the macroeconomic benefits of localizing supplies and creating jobs in the TPP regions (Kostolac, Obrenovac). 6



B. Similar Works and Societies: PA Methods (Benchmarking)
NUCON doo proposes to adapt best international practices adopted by national nuclear societies and regulators and integrate them into its digital platform.

	International Analogue / Method
	Description of Works
	Adaptation NUCON doo / CONSILIO 5

	French ASN / UK ONR
	Publication of Regulatory Documents: Transparency in the Licensing and Supervision Process. 7
	KNOWLEDGE CENTRE: Structured placement of regulatory documents, instructions and guidelines (for SRBATOM and 20 academic institutes).

	Consortia (EDF, Framatome)
	Technical Seminars: Conducting training sessions to share experiences and improve skills. 9
	Joint Workshops: Organizing paid and free technical workshops (NUCON-led) for local engineers and subcontractors to address the talent shortage.

	NEA Forum on Stakeholder Confidence (FSC)
	Advocacy/Neutral Communication: Providing science-based information to journalists to prevent disinformation. 10
	Content Curation (VIEWS): CONSILIO filters and organizes information, acting as an expert curator for media and B2B audiences.

	WNA / IAEA
	Educational programs: Development of a talent pool and publication of reports on global experience. 5
	Development of scientific and technological progress: Establishing a partnership with the Vinča Institute to create targeted educational programs and engage the Serbian diaspora.
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NUCON doo offers a three-phase Roadmap, fully synchronized with the IAEA National Infrastructure Development Phases.
PHASE I. INSTITUTIONAL APPROVAL AND JUSTIFICATION (2025–2027)
Objective: To create an expert basis of trust (B2B/B2G) and begin demystification.
	No.
	Type of Work
	Functional Description (NUCON/CONSILIO)
	Addressee / Result

	1.1
	Platform and Brand Launch
	Deployment of the trilingual website "NUCLEAR SERBIA" as a central expert resource.
	MGE, SKO: Ready-made digital infrastructure for public communication and analytics.

	1.2
	Gap Analysis of Regulators
	Conducting a Gap Analysis for SRBATOM: comparison of current Serbian standards with EUR, IAEA and GDA requirements for SMR/LNP.
	SRBATOM: Report on critical gaps in legislation required for licensing of sites.

	1.3
	Personnel Advocacy
	the KNOWLEDGE CENTRE section and a cooperation program with the Vinci Institute and 20 academic institutions.
	MGE: Demonstration of fulfillment of obligations under the MoU and the beginning of the formation of a personnel reserve.

	1.4
	Personnel Training
	Conducting the first cycle of paid technical seminars for local engineers based on 50 years of NUCON (Intermediate Revenue Generation) experience.
	Local companies: Improving skills, reducing personnel shortages.



PHASE II. REGULATORY ACCELERATION AND LOCALIZATION (2027–2030)
Objective: To reduce site selection risks and create a positive economic narrative.
	No.
	Type of Work
	Functional Description (NUCON/CONSILIO)
	Addressee / Result

	2.1
	Risk Mitigation (Technical Advocacy)
	Consulting of MH&E/SKO on technical criteria of PSHA and hydrological sustainability of C2N sites (Kostolac, Obrenovac).
	MGE, SKO: Technical justification for site selection taking into account seismic and climatic risks.

	2.2
	Socio-Economic Planning (Just Transition)
	Development of a White Paper on a Just Transition for coal regions, including job creation for family members of personnel and infrastructure planning (housing, logistics).
	Prime Minister's Office: Social Management and Risk Mitigation Plan for Local Populations.

	2.3
	Direct Public Dialogue
	Joint organization of a series of public hearings in target regions (Obrenovac, Kostolac), using the scientific authority of the Vinča Institute and the expert neutrality of CONSILIO.
	Local communities: Increased public acceptability, reduced mistrust.

	2.4
	SMR/LNP Advocacy
	Creation of White Papers justifying the selection of the safest reactors capable of reducing sanitary protection zones (LPZ/PAZ) (for example, SMR for Obrenovets).
	SRBATOM: Technical support in licensing new regulatory requirements.



PHASE III. INVESTMENT SUPPORT AND FID (2030+)
Objective: Completion of Phase II and ensuring financial closure of the project.
· Contract Audit: Providing a final Regulatory Audit to confirm compliance with IAEA requirements and readiness for tender.
· Financing Support: Consulting on reducing the financial risk of a project and assistance in structuring contracts with vendors.
[bookmark: _Toc210917515]IV. Definition of the Ideal Result
The ideal outcome for Serbia is to achieve institutional maturity by 2030 1 , whereby:
· SRBATOM is completely independent and competent to issue licenses.
· Public opinion (PA) has overcome skepticism (support above 60% ) and trusts the regulator.
· CONSILIO/NUCON is awarded the contract for Phase III support (engineering supervision) by demonstrating its indispensable role in Phases I and II.


7
Legal Disclaimer | Privacy Policy
© Copyright CONSILIO B CONSULTING BUREAU BEOGRAD, 2025. All rights reserved. Reproduction, adaptation, or translation without permission is prohibited except as allowed under the international copyright laws. All the text, content, graphics, design, and other works are the copyrighted works of CONSILIO B, and its subsidiaries
image1.emf
7)) CONSILIO B

CONSULTING BUREAU










    

E k a t e r i n a   I v a n o v a   E n t r e p r e n e u r   C o n s u l t i n g   A c t i v i t i e s   r e l a t e d   t o  

b u s i n e s s   a n d   o t h e r   m a n a g e m e n t   C o n s i l i o   B   C o n s u l t i n g   B u r e a u ,  

B e l g r a d e   ( « C O N S I L I O   В » )

 

 

       

P I B   1 1 4 1 2 1 2 9 3   M B   6 7 3 3 8 9 7 9  

 

 

D A T E   1 8 . 0 2 . 2 0 2 5  

1 1 1 5 8   B E L G R A D E   1 1 8 ,   R e p u b l i c   o f   S e r b i a  

 

 

I N V O I C E   N O   0 0 2  

S T R A H I N J I Ć A   B A N A   3 3 ,   a p a r t m e n t   5  

 

 

C O N S U L T A N T   I D   6 7 3 3 8 9 7 9  

B e n e f . B a n k   d e t a i l s :    

   

T A X   I D   1 1 4 1 2 1 2 9 3  

A L T A   B A N K A   A D   B E O G R A D  

 

       

B u l e v a r   Z o r a n a   Đ i n đ i ć a   1 2 1 ,   1 1 0 7 0   B e o g r a d   R E P U B L I C   O F   S E R B I A  

 

       

S W I F T   C O D E :   J M B N R S B G     I B A N :   R S 3 5 1 9 0 0 0 7 1 0 0 0 0 1 4 8 6 3 5 1   /   i n   E U R /  

 

       

C o r r e s p .   B a n k :   I N T E S A   S A N P A O L O   S P A ,   P I A Z Z A   D E L L A   S C A L A   6 ,   M I L A N O  

 

       

S W I F T   C O D E :   B C I T I T M M  

 

       

B e n e f i c i a r y   n a m e :   E k a t e r i n a   I v a n o v a   p r   B e o g r a d  

 

       

 

 

       

B I L L   T O  

 

       

M R C   A R G E   E N E R J İ   M Ü H E N D İ S L İ Ğ İ   K O N T R O L   V E   T E S T   H İ Z M E T L E R İ   A . Ş .

 

         

V K N :   6 2 3 1 4 1 8 8 1 0  

T R A D E   N O :   2 6 1 2 6 5  

O D T Ü   T e k n o k e n t   M E T   A l a n ı ,   M u s t a f a   K e m a l  

M a h a l l e s i ,   D u m l u p m a r   B u l v a r ı ,   N o :   2 0 8 ,   D   B l o k ,   N o :   3 ,   Ç a n k a y a   –  

A N K A R A  

B a n k   n a m e :   Y a p ı   v e   K r e d i   B a n k a s ı   A . Ş .  

S w i f t   C o d e :   Y A P I T R I S X X X  

T L   I B A N :   T R 7 9   0 0 0 6   7 0 1 0   0 0 0 0   0 0 8 7   7 6 9 1   2 6  

U S D   I B A N :   T R 9 4   0 0 0 6   7 0 1 0   0 0 0 0   0 0 8 7   7 6 9 1   4 7  

E U R   I B A N :   T R 8 3   0 0 0 6   7 0 1 0   0 0 0 0   0 0 8 7   7 6 9 1   5 1  

   

C U S T O M E R   I D  

 

           

D E S C R I P T I O N  

     

C U R R E N C Y   A M O U N T  

C o n s u l t i n g   s e r v i c e s   u n d e r   F R A M E W O R K   A G R E E M E N T   F O R   C O N S U L T I N G   S E R V I C E S   N o . C O N   2 4 0 2 8  

d a t e d   1 7 . 0 4 . 2 4 ,   A S S I G N M E N T   A G R E E M E N T   №   C O N   2 4 0 2 8 - 0 2   d a t e d   1 0 . 1 0 . 2 4   a n d   M I N U T E S   O F  

R E S U L T S   A C C E P T A N C E   №   C O N   2 4 0 2 8 - 0 2   -   R A 0 1   d a t e d   1 4 . 0 2 . 2 0 2 5  

P R E P A R A T I O N   O F   A N   A N A L Y T I C A L   R E P O R T   « M E T H O D O L O G Y   F O R   M A N A G I N G   G R O U P S   O F  

H O M O G E N E O U S   C O N S T R U C T I O N   P R O J E C T S   O F   C O M P L E X   T E C H N I C A L   O B J E C T S »  

       

V O L U M E   1 .   A N A L Y T I C A L   R E P O R T   « M E T H O D O L O G Y   F O R   M A N A G I N G  

G R O U P S   O F   H O M O G E N E O U S   C O N S T R U C T I O N   P R O J E C T S   O F   C O M P L E X  

T E C H N I C A L   O B J E C T S »  

     

E U R   3 0   0 0 0 , 0 0  

E x p e r t   t e c h n i c a l   c o n s u l t a t i o n s ,   a n a l y s e s ,   c o n t r o l   a n d   i n s p e c t i o n   s e r v i c e s  

r e g a r d i n g   t h e   i m p l e m e n t a t i o n   a n d   a p p l i c a t i o n   o f   t h e   m e t h o d o l o g y   a t  

t h e   A s s i g n o r ' s   e n t e r p r i s e  

     

E U R   1 2   0 0 0 , 0 0  

     

[ 4 2  

S u b t o t a l   4 2   0 0 0 , 0 0

 

       

T a x a b l e  

      -      

O T H E R   C O M M E N T S  

       

 

T a x   r a t e  

0 , 0 0  

1 .   T o t a l   p a y m e n t   d u e   i n   1 0   d a y s          

 

T a x   d u e  

  -      

2 .   P l e a s e   i n c l u d e   t h e   i n v o i c e   n u m b e r   o n   y o u r   c h e c k          

 

O t h e r  

                                                                                     

-        

 

   

 

T O T A L   4 2   0 0 0 , 0 0  

     

     

T O T A L   a m o u n t   i n   w o r d s

 

:

 

f o r t y - t w o   t h o u s a n d   e u r o   a n d   z e r o   c e n t s

 

     

     

E k a t e r i n a   I v a n o v a   p r   B e o g r a d

 

 

 

 

S i g n a t u r e  

 

       

E k a t e r i n a   I v a n o v a

 


