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[bookmark: _Toc210509834]I. Strategic Fund of the Digital Platform "NUCLEAR SERBIA"
The NUCLEAR SERBIA platform (nuclearserbia.rs) is the first of its kind strategic digital platform in South-Eastern Europe, which provides expert consulting and implements key digital advocacy functions in the context of the revival of the nuclear industry in the Republic of Serbia. 1
[bookmark: _Toc210509835]1.1. Strategic Context: Legislative Lifting of the Moratorium
The NUCLEAR SERBIA project operates amid a fundamental shift in the country's energy policy. In November 2024, the Serbian Parliament adopted amendments to the Energy Law, officially lifting the 35-year moratorium on the construction of nuclear power plants that had been in effect since 1989 .
This legislative action not only repealed the ban, but also created a new regulatory framework covering safety standards and environmental requirements, as well as providing for the establishment of a Nuclear Energy Development Directorate and the development of a Peaceful Uses Programme in partnership with the International Atomic Energy Agency (IAEA). 3
NUCLEAR SERBIA platform is already solving the problem of consolidating information and expert opinions in this strategically important sector, creating a favorable political and public environment to overcome skepticism (demystification) and restore trust in the peaceful use of the atom [1, User Query].
[bookmark: _Toc210509836]1.2. Motto and Ideology: Deliberando Et Consilio
The platform's motto, Deliberando Et Consilio (Reflecting and Advising), reflects its mission, based on deep analysis and strategic consulting. 1 The Latin word cōnsilium translates as "plan, intention, advice, wisdom." 4
NUCLEAR SERBIA platform is already implementing a trilingual (Russian, English and Serbian) communication strategy, positioning itself as a neutral, European “bridge” between consulting and the market, which is a direct expression of this strategy. 1
The project's curators provide a synergy of "hard power" (engineering expertise) and "soft power" (strategic consulting), which is a unique competitive advantage for building a digital trust architecture in the high-tech industry. 1
[bookmark: _Toc210509837]II. Digital Advocacy Functions Implemented by the Platform
NUCLEAR SERBIA platform implements five key functions of digital advocacy: Information, Expression of Opinion, Facilitation, Organization and Evaluation.
[bookmark: _Toc210509838]2.1. Informing: Demystifying and Building Competence
The platform's information function is implemented as a tool for demystifying the nuclear industry, managing public perception of risks, and raising awareness of the benefits of nuclear energy in the context of energy shortages.
A. KNOWLEDGE CENTRE Section
This section contains structured, systematic information that helps the target audience (government officials, investors, the public) understand complex issues and improve their skills. 1
· Tasks to be implemented: Providing regulations, instructions, guidelines, document templates and answers to frequently asked questions 1 , the platform already demonstrates rigorous regulation and a commitment to high safety standards. This is in line with international best practices and serves as a tool for demystifying science to overcome public ignorance.
B. NEWS Section
NUCLEAR SERBIA implemented a hybrid data collection architecture, integrating a powerful API for global news (e.g., NewsData.io) and a custom web scripter for highly specialized sources (e.g., Russian industry publications). 1
· Tasks to be implemented: Providing multi-stage processing (deduplication, professional translation via DeepL, categorization) 1 , the platform Transforms the lack of specialized Serbian news resources into a unique competitive advantage. By generating original, proprietary content that connects global nuclear trends with current Serbian energy policy and economic developments, the platform becomes an exclusive analytical source for government agencies and investors in Serbia .
[bookmark: _Toc210509839]2.2. Expression of Opinion: Consolidation of Expert Capital
The Opinion Expression function is implemented by publishing analytics that already positions Project curators as authoritative experts whose opinions form the basis for making strategic decisions. 1
A. VIEWS Section
This section contains a curated collection of selected and systematized information on the topic of “Use of Nuclear Energy”, organized by specialists of the Project Curators . 1
· Tasks to be implemented: By providing audiences with meaningful and relevant content with added context, summary and conclusions 1 , the platform demonstrates the Curators' deep knowledge of the chosen topic. By publishing original analytical articles and case studies 1 , the platform describes how the project curators addressed specific, "known" and "unknown" risks of multi-normative, cross-border, innovative "atomic" projects, thereby substantiating their unique ability to solve non-standard problems.
B. Trust Architecture (ABOUT US)
ABOUT US section reflects the ideology of dual leadership 1 :
· Hard Power (Engineering Expertise): Demonstrates NUCON's founder's 50 years of experience in nuclear power plant design and construction, enhancing confidence in the project's technical feasibility and safety. 1
· Soft Power (Strategic Consulting): Embodies the strategic concept of "corporate femininity" CONSILIO, focusing on strategic planning and an individual approach ( cōnsilium ), which enhances ethical transparency and acceptability of the platform among the general public. 1
[bookmark: _Toc210509840]2.3. Facilitation: Creating an Ecosystem and Simplifying Interaction
Facilitation function is used to reduce information barriers, build a partner ecosystem, and simplify complex cross-border interactions, which is critical to Serbia's multi-vector approach.
A. Section "Nuclear World"
This section is a strategic facilitation tool that showcases the partner ecosystem. 1
· Tasks to be implemented: By consolidating links to websites of Serbian government bodies (for example, Директорат за Радијациону и Нуклеарну Сигурност и Безбедност Србије – СРБАТОМ) and international vendors 1 , the platform simplifies access for key stakeholders to the necessary official information and promotes the legitimacy of the project.
B. Trilingualism as a Digital Border Object
The platform's trilingual focus (RU, EN, SR) already serves as a critical facilitation tool. 1
· Tasks to be implemented: Providing the same high-quality information in three languages, NUCLEAR SERBIA acts as a Digital Boundary Object , facilitating negotiations and data exchange across different technical, legal and political boundaries, which facilitates risk management in multi-regulatory projects.
[bookmark: _Toc210509841]2.4. Organization: Coordination and Consolidation of Activities
The Organization's function is used to mobilize the target audience, as well as to consolidate and coordinate the activities of key stakeholders, which corresponds to the functions of the Nuclear Energy Programme Implementation Office (NEPIO) of the IAEA. 5
· Tasks to be implemented:
· Consolidation of Government Agencies: The platform provides a centralized resource that brings together the strategic interests of the signatories of the Interdepartmental Memorandum of Understanding on the Development of Nuclear Energy Applications (Ministry of Mining and Energy, Ministry of Education, EPS, SRBATOM and 20 scientific institutes). 6 By providing a single information field, the platform helps avoid duplication of functions and promotes the coordinated development of all 19 IAEA infrastructure issues (including human resource development and the regulatory framework). 8
· Coordination of Public Activities: In order to promote the open and transparent work demanded by Prime Minister Vučević 7 , the platform mobilizes the public and the scientific community. By providing scientific data and analytics, NUCLEAR SERBIA prevents politicization of the issue and supports demands for transparency. 6
· Commercial Lead Generation: The platform uses content ( VIEWS ) to qualify potential B2B clients. Case studies serve as "hooks" to attract a highly qualified audience, stimulating them to request personalized consultations and accelerating the sales cycle for high-margin consulting services.
[bookmark: _Toc210509842]2.5. Assessment: Political and Regulatory Risk Analysis
The Evaluation function is implemented by a platform for analyzing external events and stakeholder actions that may influence decision-making processes for the development of the nuclear industry in Serbia.
· Tasks to be implemented:
· Regulatory Environment Analysis: In the context of the adoption of amendments to the Energy Law 2 and the creation of a new Directorate 3 , the platform Provides ongoing analysis of changes in new legislation. Monitoring the actions of the Directorate and the SRBATOM (Директорат за Радијациону и Нуклеарну Сигурност и Безбедност Србије) 4 , NUCLEAR SERBIA Provides experts and investors with rapid assessment of federal, regulatory and technical risk .
· Stakeholder Action Assessment: Using a hybrid data collection architecture, the platform analyzes public statements from key ministries (MME, NITRA) 9 , operators (EPS) 10 and international vendors (Russia, France, South Korea). 1 This data are used to assess political risks and the level of commitment (Political Commitment) of a program, which is critical for international contractors.
· Transboundary Risk Forecast: The platform monitors Serbia's compliance with international obligations, such as cooperation with neighboring countries and the implementation of Environmental Impact Assessments (EIA/SEA). 3 Providing analytics on these issues, NUCLEAR SERBIA assists Project Managers and their clients in assessing cross-border and multi-regulatory risks , which forms the basis for decision-making in complex infrastructure projects.
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